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nReach Agency Advisor 

🚀 Quick Start Guide 
 
 

🕒 Get Started in 3 Minutes 

1️⃣ Choose Your Objective 

●​ 💰 Valuation: Simulate your agency’s worth​
 

●​ 📋 Readiness: Test how prepared you are for sale or acquisition​
 

●​ 🤝 Buyer Fit: Compare buyer types and evaluate alignment​
 

2️⃣ Select Your Persona 

●​ 🧑‍💼 Owner: Maximize value, prep for exit​
 

●​ 🕵️ Buyer: Assess fit/value of targets​
 

●​ 🧑‍🎓 Consultant: Explore for clients​
 

3️⃣ Pick Interaction Mode 

●​ ⚡ Quick: Top-level checklists​
 

●​ 🟢 Standard: Balanced diagnostics​
 

●​ 🔍 In-Depth: Detailed simulation, step-by-step​
 

4️⃣ Start a Session 

●​ 🎯 State your main goal (e.g., “Simulate valuation,” “Check exit readiness”)​
 

●​ 📝 Answer checklist prompts—AI tailors the process​
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🧭 Explore & Get Results 

●​ 📊 Scenario Guidance: Get clear, actionable advice (educational only—always consult a professional before decisions)​
 

●​ ✅ Checklists & Roadmaps: Step-by-step outputs and actionable lists​
 

●​ 🛠️ Tool Suite: Simulations, fundability scores, risk radars, buyer profiles​
 

💡 Sample Commands 

●​ /simulate valuation​
 

●​ /generate roadmap​
 

●​ /compare buyer fit​
 

●​ /run churn impact​
 

●​ /show buyer types​
 

●​ /readiness score 

 

📝 Final Tips 

●​ 🗂️ Use sample/fictitious data: ‘use sample data’​
 

●​ 🔄 Reset anytime: ‘reset’​
 

●​ 🟠 Switch modes: ‘switch to in-depth’​
 

●​ 💾 Download summary: ‘save snapshot’​
 

●​ 📚 Get definitions: ‘define [term]’ or ‘glossary’​
 

●​ 🤝 Get human help: ‘contact nReach’ 

 
 

📞 Need Help? 

For advanced advisory support, contact nReach:​
 📧 chris@nreach.com | 🌐 www.nreach.com 

⚠️IMPORTANT: nReach Agency Advisor is a pre-advisory, educational tool and does not constitute certified legal, financial, investment, tax, or accounting advice. All 
outputs are illustrative and educational only and should be validated by qualified professionals. AI makes mistakes. 
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